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Plan Estratégico

30DQ AHEMWMR &RORPELD VXKUGIDGYWQWRUPDFLYQ VRFLDO FRQ OD LPSOHPHQWDFLYQ GH OC
HO HQWRUQR WHIQVDYQ SGHR VHUYLFLRY GH DPQKGW R G 1D \OHRM U YIHVUGMIGM] LQP XHUWH (O EUHI
6HIJXULGDG 6RFLDO LGHQWLILFD HO FRQBWpYWEFH GIR P HFRMPDHAP K ) MHAWRWD LFHEEM®OE LSURL Y LG XR |G
ELHQHV \ VHUYLFLRY GLIHUHQWHY D ORV SURSLRV GH OD VXEVLVWHQFLDDFLYB® VW RV X
FRUUHVSRQGHQ D OD VDOXG OD HIBKFMREILK Q HMWIDAD \ 180 RMMH FF Ly Q DGR BHWX\S R R SYOHRQ B WRE|X
LQVXPRV EiVLFRV HQ HO iUHD GH VHJXULGDG VRPBEW® FRWLHFDYROFAH® DFARYPAFDY GHPRJ
HSLGHPLROYJLFDV GH OD SREODFLYQ FRQGLFLRQDQWHYV GH DFFHVR D ORV VHUYLFLRV O
LQWHUPHGLDFLYQPLBIQNIROtWLFDY S~EOLFDV VHFWRULDOH VDD DWRYRG®HW HFEKR W NG EV VO H E
UHFXUVRV GLVSRQLEOHYV

(VWDGR GHO DUWH (O HQWRU QR XIQOROO FXIDQ@GWHH BWWHBRPHWQGTFD QWIQ@DBUGH FDPELRV LIQ
SULQFLSDOPHQWH SRU ODV SROtWLFDV LQWHUQDFLRQDOHV \ ORV OLQHDP DIO®W R W WRW KT
OOMER D XQD VHULH GH UHIRUPD\) DXB OV RENHQBFLRQDO HQIRFDGDV BQ SQLIPHXULOKEDURL
ILQDQ]DV HVYWDODOHYV VREUH WRGR HQ ORV SDtVHV HQ YtDV GH GHVDUUROOR R HQ DTXH«
HPSH]DGR SRU XQ UHGLVHXR HFRQYPLFRV GH ORV (VWDGRV OR FXDO KD UHSHUFXWLGR VR
DIHFWDGRY ORV VRFLDOH\DP®R® Bl VDD S® QR HGXFDFKP® WO/ WRSEWPR VXV UHFXUVRV VH
UHRULHQWDQ IUHQWH D OR FXDO KD KDELGR GH QHFHVLGDG GH DMXVWDUVH /RV PHFDQL
FDGIHYPiV UHGXFRSWD SRU XQ PRG HFR y&HGRBBFHQW®R FXDO ORV GLIHUHQMMHB EDtVHV QR
DFRVW)XRERN $ OR DQWHULRU SRGHPRV VXPDU OD SUREOHPI{WLFD SRU ODRVX$HSDIVDVO DV
HSLGHPLROYJLHF®WRPHWLGRY D FDPELRV HQ ORV F X DIDHWH HPGIHL PG BRVVBURSLDYV GHO [C
FROQLYLHQGR DO ODGR GH DTXHOODV TXH VLHPSUH ORV KDQ DTXHMDGR M®PLEOHF R MR UWL\G
SRUHFWRUHV (VDR BDORYTXH LQWHUQDFLRQDOPHQWHDOD/EPI MX \P RYWSLHOBWHW UHDOL]C
GLIHUHQWHY RUJDQLVPRYy®HLBPRREHLD FLRDPI V\ \FHD EBWWQ HV W X G DRVP®H QIUN PGREVB U Y
FYPR VH DGDSWDQ ODV QDFLRQHNPE ICRRV\G¥IPR VH DSYHQDIGHFIR 6 REQWIDSRYGH UHFXUVRV TX
FRPSOHPHQWD ORV HVFDVRVQUHRBXWHAR G BWR\BRDERELD VRQ PXFKDV ODV UHIRUPDV LQWUF
FDPELRV \ SUXHED GH HOOR VR@RODN&RDQ\GMLW XFLY® FXDO VLIXLHURQ UHIRUPDV FRPR OD
VDOXG \ OD /H\ GH HQ HO VHFWRU HGXFDFLYQ

2EMHRM. Y$SOLFDMW\OMLIRFLYQ \ HO FRQRFLERM BRRR @MIQSILF HUSQG BB UIDD QDD FRQWULEXLU F
GHVDUURO @O LW&RORPELD \ /DWLQRDPpULF D P&HRGWHUD EXRHMEWRWAY OD FDOLGDG GH YL
\ RIUHFHURPBIY SRVLELOIDGBG HWBSWHWR D ORV VHUYLBYRY G R 6 LDROGR/F FOMWMIW R R O RBIVDW IQJD [ |
\ OD LQIWH.Y@® D OD VRFLHGDG SRU PHGLR GH ORV IXQGDRQ@M R\FIEEHYQGEWB BIODBRY HQ OD) :
5HWRV /DV UHIRUPDV SODQWHDGDV UHTXLHUHQ GH XQ VHJXLPLHQWR \ GH HVW)GDRE U XX
DSURSLDGD LPSOHPHQW@WFIRMDPBEM @ NMQ UHWRHQDODDMYXQFLYQ GH OD UHVSRQVDELOLG IH®|V
FRQVHJIXLU UHFRUV@DGMLWDU HVWXGLRV T I QWOFHRHIQMULR GGG GW RILHDOR OtQHDV HQ O[D
UHIRUPDV KD® GRDMYRY SODQWHDU VROXFLRQHV TXH SHUPLWDQ FRUUHJLU HO UXPER \ SC
FXDOHV VH WHQJD HQ FXHQWD ODV SURSXHVWDV UHDOL]DGDVOPESPQM B H 6 LIGIKMDLORWDHGE
YLGD HQ ODV QDFLRHJHW BPGB O DSRUWH TXH UHDOL]DQ DOJXQDV HQIHUPHGDG HW N\ HDWR
WIUGXFH HQ TXH VH GHEDQ GHVDUUROODU ORYV P HBMHDW PIR ¥ DIH WHNOHUL RYWSOFLRQHV \ EUL
LIJXDO IRUPD HV MQ BHWRDQHFHU VLHPSUH HQ DFWLYLGDG DFDGpPLFD TXH SHUPLWD HO |F
DFWXDOL]DFLYQ HQ FRQRFLPLHQWRVYEMWIROGRLYQ JWBSKHEWEHE®HMRUHY VROXFLRQHV SOD
VRFLHGDG

9LVLYQ 6HU XQ FHQWUR FRQ HO UHFXUVR KXPDQR PiV FDOLILFDGR HQ VXV FDPSRV GH FR:
PHGLGRVDDPWIGEH VH®IGH LQIOXHQFLD HQ ODV LQVWLWXFLRQHVY OD DSOLFDFLYQ GH VXV G
SXEOLFDFLRQHV \ OD DPSOLD GHPDQGD GH VXNFRHURFLFLR ) DFLRBIMPR LQWHUQDFLRQDOP
FDOLGDG LPSDFWR \ HIHFWLME®RE &N XAXYHBWROWDGRYV
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