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ma Bhushan, Rajashree Gujarathi, Arindam Banerjee, Himanshu Sharma y A. Seetharaman, en su artículo The Impact of Hidden Costs on Production and Operations (Journal of Accounting – Business & Management vol. 24 no. 1 (2017) 1-20) resumieron su trabajo así: “The paper is a conceptual research in hidden costs which are increasing important in the everchanging technology world.  The worldwide manufacturing environment has evolved rapidly from only producing a narrow range of products to a wide range of customized products. While the world’s attention is focused on the fight to increase productivity and develop new technologies to maintain manufacturing competitiveness, the change in this nature has called for a serious review of the existing cost management strategy and lead to intense focus on the less visible but every bit as critical to the cost incurred by the hidden factory of offline transactions.  This paper identifies various elements and contributing factors of common hidden costs in production and associates the impact to the total product cost.  Hidden costs cannot be eliminated completely but can be reduced. Hidden costs transform from one area to another and sometime they are essential parts of the manufacturing costs. This paper also discusses a case study on offshore outsourcing by using transactional cost analysis to reveal the additional hidden costs associated with the transaction where traditionally, people like to associate cost to physical units or activities, but not on the exchange of transaction. As the demand in hidden cost analysis increases, managers are aware that the existing cost system and direct allocation method is not capable to provide accurate cost information to help the cost reduction effort. Hence, classification of hidden costs and ability to transform them into visible cost becomes critical.”
En el cuerpo del artículo se aclara: “(…) Hidden costs can be summarized as Figure 2 below: Factor Element Transaction - Logistical - Balancing - Change - Quality - Vendor management Conformance - Conformance to environmental health regulation - Conformance to corporate policy of managing confidentiality Social Process and Structure - Labor turn over - Dishonesty - Communication - Rigid and bureaucratic management - Centralize decision making structure Factory Shop Floor - Costs of quality - Costs of rework/scrap/wastage - Cost of unplanned downtime - Cost of excessive IT storage (…)”
En casa de herrero, azadón de palo. ¿Han identificado los contables los costos ocultos de los servicios que prestan? Creemos que muchos no llevan una contabilidad de costos, bastándoles la contabilidad financiera, pues en primer lugar solo les interesa cubrir sus necesidades. Casi que el asunto se mira desde la Caja. Otros, mucho mejor gestionados, utilizan patrones como la hora de dedicación, tasada según la categoría del miembro del equipo. Existe la fama mundial según la cual los funcionarios deben trabajar en exceso. Inmenso costo oculto: Lo que se pierde en horas de familia y de buen sueño termina perjudicando los trabajos.
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