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S
egún se lee en An HFMA poll shows CFOs want more collaboration with CIOs, autor anónimo, publicado en Healthcare Financial Management; Westchester Tomo 76, N.º 7, (Oct 2022): 6-7: “An HFMA-CereCore survey found that nearly a quarter of CFOs say they need better collaboration with ClOs when making technology decisions. This includes additional information about the risk assessment of IT spend, prioritization of major initiatives and alignment to corporate goals, expected ROI and more. ―Half of healthcare organizations are pursuing some type of digital health strategy; however, nearly a quarter of CFOs (23%) say they are somewhat or very dissatisfied with the collaboration between finance and IT, or that there is no collaboration at all. ―This trend was identified in a 2022 survey of 238 healthcare finance, accounting and revenue cycle executives, sponsored by CereCore. Other findings included: ―¦ 29% of CFOs need ClOs to provide more information about the expected ROI of IT initiatives. ―¦ 42% of CFOs say they need ClOs to provide more information about how to prioritize major initiatives, align those initiatives to corporate goals and assess the risk of IT spend. ―¦ Only a quarter of healthcare organizations track results and measure ROI for technology investments. ―¦ When investing in technology, 41 % of CFOs need ClOs to provide more information about a long-term strategy and how the IT investment will improve a function, service or product. ―The survey results clearly demonstrate the need for greater collaboration between finance and IT, said Peyman Zand, vice president of advisory services at CereCore. ―"IT has become more complex and integrated with every facet of the business," he said. "It shouldn't exist on its own. If CFOs and ClOs communicate more effectively and find common ground to understand each other's perspectives, they could really move the needle on strategic initiatives."” Hay organizaciones en las cuales las decisiones se adoptan sin escuchar al área financiera y otras en las que ésta decide según su leal saber y entender, imponiéndose sobre las opiniones de los demás. Estos modelos jerárquicos han entrado en desuso ante la evidencia de su fracaso. Hoy en día triunfan los procesos colaborativos, en los que se procura que todos tengan la misma información, conozcan y comprendan los puntos de vista de los demás, construyendo pacientemente consensos sobre cómo obrar. Los directores deben compartir el trabajo con sus asistentes, sin recargarse en ellos. No puede dejarse solamente al personal de TI decidir sobre una compra y puesta en funcionamiento, ni esto es del resorte del área financiera, que procurará escoger la opción que más rentabilidad anuncie. Empezando por los directamente involucrados, todos están llamados a conversar. En estos diálogos los contadores tienen la responsabilidad de facilitar la mayor y mejor información pertinente. Antes se limitaban a la información financiera, pero ahora tenemos que pensar holísticamente, como lo promueve el informe integral <IR>. Al considerar todas las posibilidades y los efectos de una decisión, aumenta la posibilidad de acertar y se disminuyen los riesgos respectivos.
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